Synergy

US-EGYPT-AFRICA
“Trade « Industry « Africa”

Step-by-Step Plan for the Egyptian Industry Partner

“How your factory participates, produces, exports, and earns profit with
Synergy US Egypt Africa.”

PHASE 1: PARTNERSHIP CONFIRMATION

1. The Industry Partner Confirms Participation

The factory provides a formal confirmation:

“I accept to become an industrial partner of Synergy US Egypt Africa.”
2. The Factory Submits Basic Documents

o Commercial registration

o Industry certificates

e Quality documents

e Product portfolio

o Capacity statement

o Export department contact

o Confirmation that internal Marketing costs will be covered by the partner
3. Synergy US Egypt Africa Activates the Partnership

Your company becomes part of the U.S.—Egypt—Africa Industrial Corridor.
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PHASE 2 — EXIM BANK PRE-APPROVAL

4. Synergy Registers the Industry Partner With U.S. EXIM Bank

Synergy submits your factory’s profile to EXIM to receive export financing
access.

5. EXIM Performs its Due Diligence Review
This step checks the factory’s:
e Ownership
e Operations
o Export capability
6. EXIM Issues the “Preliminary Supplier Pre-Approval Letter”

This letter confirms EXIM is ready to finance:

A) The U.S. raw materials, technology, equipment or components
B) The Egyptian manufacturing, assembly, and production costs

The industry partner does not need to provide cash to start production.

PHASE 3 — PRODUCT & PROJECT PIPELINE

7. Select U.S. Technology Inputs

Your factory chooses the American:
Raw materials

APIs

Kits

Machinery

Components

Equipment

that will be integrated into your production.
8. Build a Pilot Product/Project List

Create the first 5—10 exportable products based on African demand.
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PHASE 4 — REGULATORY PREPARATION

9. Egyptian Authorities Coordinate With Synergy
(EOS, IDA, MOH, EDA depending on industry)

10. Regulatory Files Are Prepared

For:

o Egypt
e Priority African markets
o Industry-specific requirements

The factory provides:
e Technical files

e Quality documents
e Certifications

PHASE 5 — AFRICA MARKET ACTIVATION

11. Synergy Works With the Egyptian Ministry of Foreign Affairs
To identify high-demand African markets and connect with:

o Embassies
o Commercial attachés
e Economic departments

12. Verified Market Demand from African Governments
Embassies and attachés provide demand signals for:

Medicines

Medical devices

Industrial goods

Energy systems

Chemicals

Food processing technologies

This determines which products move first.

Synergy US Egypt Africalnc.  +508-202-2663  msalyh@synergy-uea.org LR




PHASE 6 — FACTORY READINESS

13. Synergy Performs a Full Factory Readiness Assessment
Checking:

Production capability
QA/QC systems
Certificates

Serialization (if required)
Export capabilities

14. Improvement Plan Provided (If Needed)

Synergy identifies any gaps and provides solutions to prepare your factory for export.

PHASE 7 — EXPORT TRANSACTION CREATION

15. African Buyer Issues a Purchase Order (PO)
The African ministry or private distributor sends a PO.
16. EXIM Approves Financing to Fulfill the PO
EXIM now finances:

All U.S. inputs

All Egyptian production costs

All required materials
All assembly/packaging activities

This gives the factory 100% cash-flow-positive production.
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PHASE 8 — PRODUCTION & EXPORT

17. EXIM Pays the U.S. Supplier Directly
The factory does not pay for the American inputs.
18. The Factory Produces/Assembles the Export Goods
Financed by EXIM under Synergy’s structure.
19. Final Export Shipment to Africa
With:
e Certificate of Origin (COMESA/GAFTA/AfCFTA)

e Export documentation
e Quality and compliance files

PHASE 9 — PAYMENT, CLEARANCE & PROFIT

20. African Buyer Pays Synergy / the Factory (Per Agreement)
21. EXIM Is Repaid Automatically

EXIM financing is deducted from the buyer payment.

22. Factory Receives Remaining Profit

Net, clean, after all financing costs.

RESULT:

The Egyptian Industry Partner receives:

Debt-free profit

Cash-positive operation

Zero risk

Repeatable export pipeline
Integrated access to U.S. technology and African markets

Synergy US Egypt Africa integrates U.S. technology with Egyptian manufacturing,
secures EXIM financing, connects your factory to African buyers, manages the export

process, and delivers cash-positive, risk-free profit for your industry.
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